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OPEN SOURCE STRATEGY WILL UNLEASH INNOVATION

TURNING EMAIL ON ITS HEAD
* Synacor is rethinking email innovation from the inside out and from the ground up

* We fundamentally believe in the wisdom of open source collaboration to drive innovation
vs. traditional vendor lock-in models

TAKES ADVANTAGE OF MAJOR TRENDS

* Major innovations in personal communication have migrated from email to collaboration,
messaging and other tools. Email, still an essential tool, is not left behind but the contours
of the email landscape will change over the next decade

« The rise of the cloud, proliferation of APIs and shift to open source development make an
open source solution a fundamental element of the next gen platform

BECOME THE OPENSTACK OF THE EMAIL INDUSTRY

» Zimbra Email, is uniquely positioned with its 500 million consumer, government and enterprise
users to leverage its awesome scale of active users

« We intend to invest in the wisdom of collaboration and scale in an open source approach to
break down proprietary barriers inhibiting innovation

« Synacor wants to do for email and collaboration what OpenStack did for the cloud industry



HOW WE ARE APPROACHING OPEN SOURCE

* Established and hosted Zimbra OS Project Technical Industry V- Team
resulting in plan for next gen, scalable architecture and new Uls

+ Team of long term committers and industry experts working today on the
current architecture and the next gen Zimbra Email and Collaboration
Suite

* Weeding out complexity in our services and operations is allowing us to
look to support more nimble business models.

* Rapid development of the tools and functions required to accept and
integrate contributions from third party developers

* Meeting evolving customers needs means understanding how to scale
including traffic growth, diversity of messaging types, and diversity of
performance and reliability expectations across a broad customer base

* By providing APls, enabling better participation of third parties, and
improving visibility we increase the number of customers and developers




UNDERSTANDING HEALTHY OPEN SOURCE PROJECTS

How we think about Open Source at Synacor
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17% are successful
46% are abandoned at initiation

Clearly defined vision, goals and a leader to communicate the vision
Users with an understood need

Good quality site, good documentation, bug tracking
Communication system and forums

Developers want to work on tools that they use

Future development tasks can be carved out at different levels of complexity



HOW TO RUN A SUCCESSFUL OPEN SOURCE PROJECT

Build and test

Show the project is alive
Mentor your programmers
Keep an eye on your community
Make it easy to get started
Provide examples

Provide documentation
Accept constructive feedback
Have a code of conduct

Have bug reporting guidelines
Bitesize the tasks

Maintain your contributing.MD
Make it easy to find contacts

Communicate with the team




CONTINUOUS DELIVERY WILL ACCELERATE PRODUCT ENHANCEMENTS
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EXTENSIONS ALLOW CLIENTS TO LAUNCH FEATURES WILL LITTLE EFFORT

Zimbra's extensibility allows ISPs to add features beyond those offered in the base software to
their end-users. This also allows Zimbra clients to create custom integrations into the client with

little heavy-lifting.

o  Business o CRM o  Organization o  Translations
o Calendar o Developer Tools o Photos and Files o  Utilities

o Commerce o Fun o Social o Web

o  Contacts o Mail o Telecom
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NEW Ul DESIGN- MORE LATER TODAY!

EMAIL APPLICATIONS UPDATES:

1. Modern design delivering on Synacor’s Zimbra
Email Desktop Client

2. Modern design delivering on Synacor's Zimbra

Web Client _
3. Incorporation of functionality including: [
a. Chat s Here's the photo | was talking about
b. Talk =
c. Document Sharing G X E i
4. Delivery of improved Zimlets customization o : e
experience for end users 8 : .
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2. Growth of open source community and increase in oy S | : 3
the number of scope of integrations = SR | o @ =
3. Zimbra Next.0 planning continues with guidance T SSeaaer] . PEeT =
from our technical advisors and industry advisory o T et e
4. Q4 work culminates in the March 2017 event in — = =
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15 YEARS OF OPERATING ENTERPRISE CLASS HOSTED SOLUTIONS AT SCALE

Synacor email solutions are demonstrated
as one of the most reliable and robust in
the industry since 2001.

Hosted SSAE16 Tier 4 Facilities - .
99.99% SLA contracted full stack 99.99 /° Uptlme

99.999999999% data durability ~100% Durability
Recovery Point Objective (RPO)

Recovery Time Objective (RTO)
Geo-Dispersed Solutions

W Object Store At-Rest Encryption
W Object Store Compression

Contains proprietary and confidential information owned by Synacor, Inc. © / 2017 Synacor, Inc.



OUR NEXT STEPS
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Github repo

Documentation

Maintain Bugzilla as our issue tracker

Use the forums for communication
Maintain and update our social accounts
Build an automated test environment
Maintain internationalization

Make it easier to deploy developer scripts
Take a look at our licenses

10. Roll out a new contributor agreement

11. Create our new working groups
12. Meet quarterly at quarterly COMMIT



> X b
Jimmy Fallon & Brad Pitt’s epic
“Breakdance Conversation”

INTERTADNMENT AP <

Don't Miss!*
On TV Tonight!

W

» ] Samsung launches high-end
tablets iniPad challenge
B N—

s

\a

“n M -

mail.synacor.net [+

remes

X

Re: UX Audit

August, 8, 2014 655 pm

= | synacor

08/08/14 ; Synacor Home Live TV

4
e ly Wa My Watchlist (38)
oy And this 000 100 Recently Watched y Watchlist (38)
w From: Synacor
Date: Wednesday, August 6, 2014 a1 3:26 PM [e]
08/08/14 To: Bounce 10
Subject: UX Audit
w
Weeh Tim
08/08/14
w




